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The Challenge

Traffic peaks from live events, game launches, and software updates can disrupt Internet
access beyond the event itself.

Building enough capacity for the theoretical maximum peak is not economically viable for any
participant in the ecosystem.

Content providers, CDNs, and ISPs each hold relevant information, but cannot readily share
it due to commercial sensitivity, policy constraints, and the lack of standard mechanisms.
Existing peer-to-peer coordination is manual, limited in scale, and primarily available to Tier-1
players—reducing disruption for a few, rather than solving it for the ecosystem as a whole.



Our Mission

To define an open mechanism for information exchange between Content
Providers (CPs), Content Delivery Networks (CDNs) and Internet Service
Providers (ISPs) about expected significant internet traffic peaks, to give
organisations the opportunity to prepare measures to manage the impact on
those organisations and their (end)users.



Working Group Members

Mark de Jong — Axello (chairman)

Alin Pastrama— Netflix

Steven Van Steen - Liberty Global

Rob de Ruig — KPN

Sven de Koster — Odido

Koos de Haan — Delta Fiber

Ward Geene — Streamdoctors

Caglar Dabanoglu — Akamai

Jan van Boesschoten — AMS-IX (vice-chair)



Traffic Disruptions 2025

= Events that caused peak traffic in 2025

= Updates of two or more large games being delivered simultaneously over
the same CDN, such as Call of Duty and Fortnite last year: 20+21/1/25,
28+29/5/25, 6+7/8/25, 1+2/10/25, 10+11/11/25

= On 29/11/25, a combination of a game update, a live music event, and
sports events occurred: a Fortnite update overlapped with a K-pop live
streaming event and an F1 race in the evening.

= A game update without pre-download released during primetime evening
hours in the EU (Call of Duty).



Traffic Will Increase

» Broadcast traffic

* The internet’s ubiquity

» |nterdependencies between networks

= Machine-to-machine traffic

= Al-driven traffic.

» DDos attacks.

= CDNs are less willing to support peak traffic



Cloudflare CEO Matthew Prince

“generative Al will fundamentally reshape internet traffic because Al agents
will generate far more automated requests than humans, causing Al bot
traffic to surpass human traffic by around 2027 and putting intense new
pressure on web infrastructure”



What We Do

We monitor events in a shared sheet to:
= offer a platform for cooperation
» understand the participants’ concerns regarding:
= privacy
= security
= confidentiality
= early “tsunami” warning issues
= accuracy
= authentication of data sources
= competitiveness
= agree on the information we can share
» tsunami warning



Data Shared

Event-Source Event-Organization Event-Name

Netflix Netflix Stranger Things Season 5 - vol 3
https://www.callofduty. Activision reloaded

Epic Games Epic Games Fortnite 39.20

Amazon Prime Amazon Prime UEFA CL - Milan vs Arsenal

Epic Games Epic Games Fortnite 39.30

Epic Games Epic Games Fortnite 39.30.1

https://en.wikipedia.org | |OC
https://beebom.com/fo Epic Games
in-game counter Activision
Epic Games Epic Games

Winter Olympics 2026

Fortnite 39.40

Call of Duty Black Ops 7 Season 02
Fortnite 39.40.1 (some platforms)

Event-Start
01/01/2026

08/01/2026
09/01/2026
20/01/2026
22/01/2026
26/01/2026
04/02/2026
05/02/2026
05/02/2026
07/02/2026

Event-Impact Conflict / Notes

Low
Medium
Medium
Low
Medium
Low
Medium
Medium
High
Low

12.32 GB patch

6.26 GB patch

1.15 GB patch

Possible conflicts with CoD and FN

8.24 GB patch - 10:00 CET (04:00 EST) release
18:00 CET (09:00 PT) release expected

1.27 GB patch, 13:00 CET



Tsunami Warning

Warns when a major change in
peak internet traffic is likely.

Identify potential conflict days at least two weeks in advance—ideally four to six weeks—so
maintenance can be rescheduled and user impact during planned software or game releases is
minimised.
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Why

= Self-regulation to avoid negative publicity and regulatory intervention
» Optimising the use of all networks

» Safeguarding an excellent end-user experience

* Preventing network congestion

* Preventing unpredictable failures

* Improving power-use efficiency
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Going Forward

» Clear insight into operational costs
= Build the app

= Grow a community around the app
= Validate the app’s usefulness
= Collect input from stakeholders
= |dentify options for improvement

= VValidate the model for the Netherlands
= Possible expansion into additional regions



Benefits

= Self-regulation to avoid negative publicity and regulatory intervention
= Optimising the use of all networks

» Safeguarding an excellent end-user experience

* Preventing network congestion

» Preventing unpredictable failures

* Improving power-use efficiency

» Stimulate cooperation in the eco-system

» Less need to invest in rarely used peak capacity

= Reducing the risk that peak-related issues affect connectivity



Governance Model (TBD)

* Member-based governance
» Neutral facilitator in the lead

» Guidance by a board with five positions, including two permanent neutral
facilitators

» General assembly once a year
= Not-for-profit structure (foundation / association)
= All income is used to improve the product



Business Model (TBD)

= Subscription-based (yearly fee)

» Costs divided by the number of members
= Sponsoring

= Commercial companies

* Donations

* Grants

= Subsidiary income



Call to Action

= Content providers: Are you willing to add your data to help finalise the
concept?

= |SPs: Is it worth your investment to support this?

= Everyone: Do you want to join the group that evaluates the tool?
= “Launch or die” target: Q4 2026.

= Speak now, or hold your peace forever...
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